
POST-GROWTH 

VALUE CREATION 

AT MOEs AND SOEs
Jonneke de Koning | Marlon Burgerhof | Jos Bijman | Kaj Morel 



WHAT IS THE PROBLEM?

One of the key drivers is behaviour at the 

enterprise level, shaped by a purpose of 

maximizing shareholder value

Sources: Raworth (2017), Hinton (2020)

Achieving human wellbeing within 

planetary boundaries requires enterprises 

to adopt a societal purpose



SOCIETAL PURPOSE AT RISK IN
CONVENTIONAL OWNERSHIP

Sources: Financial Times (2018), Financial Times  (2021), The Guardian (2024),  Reuters (2022), Raworth (2018)



Financial rights Voting rights

Who receives the earnings? Who makes the decisions?

Source: Hansmann (1996), Purpose (n.d.)

OWNERSHIP STRUCTURE



MEMBER OWNED (MOE) AND 
STEWARDOWNED (SOE) ENTERPRISES

Sources: EURISCE (2023), De Goeij (2023), NCR (2024), Purpose (2024), We Are Stewards (2024)



Source: Economy for the Common Good (2017)

POST-GROWTH VALUES = ECOLOGICAL – SOCIAL – PARTICIPATIVE

   



• Pre-study PhD Research on the role of ownership structure and purpose in post -growth value creation

• Research Question: How do MOEs and SOEs with a societal purpose, create ecological, social and 

participative values in the Netherlands?

GOED GELD VERDIENEN

PARTNERS



GOED GELD VERDIENEN

MOE & SOEMOE SOE

Case-studies, main data collection mehod: semi-structured interviews

Sources of Images: Herenboeren (n.d.) , De Huisartsenconnectie (n.d), Odin (n.d), The Shore (n.d) Bord&Stift (n.d) Berenschot (n.d)

Consumer cooperative Producer cooperative Multistakeholder cooperative
& steward-owned

All shares of LLC owned
by a foundation

All shares of LLC owned
by a foundation

Limited partnership



DOING RESEARCH
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PURPOSE; why does the organization exist?

To explain complex matters clearly by communicating visually.

To facilitate, organize, and innovate first-line healthcare of good quality, against 
responsible costs, with the satisfaction of the caregivers, aimed at all residents and 
passers-by in Zeeland.

To produce sustainable food together.

To work from an anthroposophy-inspired vision to preserve and heal the earth and to 
through promoting the production and availability of life-giving foods and to truly 
cooperate in economic life through associations.

To contribute to a progressive society with well-founded advice and smart solutions.

To stimulate people in their pursuit of happiness. The basis of this is to include people in 
the surfer way of being. Being a surfer is more than practicing the sport, being a surfer is 
living with nature, looking for new experiences and contacts, being physically and
mentally healthy, and don't get in the way of that pursuit of happiness!

MOE

MOE &
SOE

SOE



BEST PRACTICES IN PG VALUE CREATION
#63



BEST-PRACTICES IN ECOLOGICAL VALUE CREATION 
@ MOEs and SOEs

Starting from a sustainability
instead of a business case

Investing in Biodiversity Accepting nature’s fluctuations and
shapes

Sources of images: Eventbrite (2024), De Beersche Hoeve (2021). Kromkrommer (2015)



BEST-PRACTICES IN SOCIAL VALUE CREATION 
@ MOEs and SOEs

Long-term and personal contact with
suppliers

Profit is primarily invested in the
enterprise

Sources of images: Odin (2023), The Shore (2023), Bord&Stift (2019)  

Building a community of volunteers



BEST-PRACTICES IN PARTICIPATIVE VALUE 
CREATION @ MOEs and SOEs

Contribution to knowledgeSelf governing organization Co-determination for customers

Sources of images: Bord&Stift (2019) Denk Mee Zorg Zeeland (n.d.), Berenschot (2024)



Casestudies show PG value creation
among enterprise with a societal purpose
and MOE or SOE ownership structure

Combing MOE & SOE ownership structures
might be reinforcing; democratic governance 
with no financial rights for those with control
rights

CONCLUSIONS (work in progress)
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